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1. Contextual requirements

The organizational context, the mission, the requirements stated in the letter of
expectation and the existing or to be developed elements of the organizational
strategy

SNN was established on 2 July 1998 by the Government Decision no. 365/1998,
further to the restructuring of the Romanian energy system. Prior to this
restructuring, the Nuclear Power Plant used to be part of RENEL, a vertically-
integrated national company that was later spun-off into a number of State-owned
companies. SNN pursues its business in accordance with the Romanian legislation
and its Articles of Association.

S.N. NUCLEARELECTRICA S.A. is an open joint-stock company, admitted for trading
on the Bucharest Stock Exchange starting with 04.11.2013, symbol "SNN".

According to data from the Central Depository, SNN has a share capital of RON
3,016,438,940.00 divided into 301,643,894 shares. The Romanian State holds a total
of 248,850,476 shares representing 82.4981% of the share capital of Societatea
Nationala Nuclearelectrica SA and exercises its rights as majority shareholder
through the Ministry of Energy. The remaining 38,826,907 shares representing
12.8718% of the share capital, respectively

13,966,511 shares representing 4.6301% of the share capital are held by legal entities
and individuals.

The company is managed under single-tier system, having a Board of Directors
consisting of 7 members.

The main scope of business of the Company is “Electricity generation” - CAEN Code
3511 and is registered with the Trade Register under number J1998007403409, Single
Code of Registration 10874881, tax attribute RO.

Currently, SNN is the only electric power producer based on nuclear technology from
Romania. SNN also produces CANDU-type nuclear fuel bundles that are used to keep
its own nuclear reactors in use.

The Branch of Cernavoda NPP (Nuclear Power Plant) ensures operation of the two
functional CANDU Nuclear Units, as well as the management of all SNN assets of
Cernavoda (apart from Units 1 and 2 already in operation, Units 3 and 4 are in various
stages of construction; for Unit 5, the Company's shareholders approved the change
of initial application as early as March 2014, and this would be used to support the
activities related to operation of Units 1 and 2, as well as the district heating
system). Those two Units have an installed power of approximately 700 MW each
(706.5 MWe Unit 1 and 704.8 MWe Unit 2).

The NFP Branch (Nuclear Fuel Plant) Pitesti, where CANDU fuel bundles are produced
for Units 1 and 2 of Cernavoda.

Unit 1 Cernavoda NPP was commissioned in 1996, and Unit 2 in 2007. The two
reactors provide about 18% - 20% of the power generated in Romania. The nuclear
reactors at the two Units are of the CANDU 6 type, a model developed in Canada by
Atomic Energy of Canada Ltd. This type of reactors is cooled and moderated with
heavy water and use natural uranium as fuel. The initial site provided for the
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construction of 5 CANDU Nuclear Units. According to the Government's initial
strategy, construction of Units 3 and 4 was due to be completed by Energonuclear
S.A., a subsidiary of SNN, established in 2009.

According to the OGMS Resolution no. 1/22.01.2025, the shareholders of the
Company approved the updated Strategy for continuation of Cernavoda NPP Unit 1
Refurbishment Project, based on the updated Feasibility Study.

The refurbishment of Unit 1 is expected to take place between 2027 and 2029, with
commissioning of the unit estimated to take place in September 2029.

The activities related to the phase are divided into:
replacement of reactor components, referred to as retubing activities;

refurbishment of the Nuclear Steam Plant (NSP)/Balance of Plant (BOP) of U1,
consisting mainly of improvement activities stemming from implementation
of the recommendations of the assessment of the status of systems and
components and the study on the design changes recommended to be
performed, both elaborated

The Project of Units 3 and 4 within Cernavoda NPP

According to Law no. 74/2023 it was approved the signature of the Support
Agreement between the Romanian State and Societatea Nationala Nuclearelectrica
- S.A. for the Cernavoda NPP Units 3 and 4 Project and which establishes a series of
elements among which we mention the commitments / obligations of the Romanian
State, of S.N. Nuclearelectrica S.A., the mechanisms related to the issue of state
aid, the way of financing the project and the way of adopting decisions.
Subsequently, the Government Decision no. 1011/2024 approved the Addendum
no. 1 to the Support Agreement.

The Support Agreement signed between the Romanian State - the Government of
Romania, the General Secretariat of the Government, the Ministry of Energy, the
Ministry of Finance, the Ministry of Transport - and Societatea Nationala
Nuclearelectrica, in order to develop the National Strategic Project Cernavoda NPP
Units 3 and 4, was signed in June 2023.

The signing of the Support Agreement between the Romanian State and SNN for the
development of the Cernavoda NPP Units 3 and 4 Project allows the start of activities
related to Stage Il of the Project, namely: The conclusion of the agreements for the
preparation of the critical engineering necessary for updating the project; updating
the Project budget, Structuring and contracting financing and agreeing on an
appropriate contractual architecture for implementation of the Project; Obtaining
the favourable Opinion of the European Commission further to the Project Notice
according to Article 41 of the EURATOM Treaty and a positive decision in accordance
with the relevant European provisions on State Aid; Obtain the Nuclear Safety
Authorization for the Construction Phase and have the Final Investment Decision
taken for advancement to Phase Il (Construction).

In the first half of September 2021, EnergoNuclear S.A. commenced acquisition of
engineering services for the writing and updating the documents needed to kick off
the CANDU Units Project. On 25 November 2021, Energonuclear S.A., the project
company, signed the first agreement with Candu Energy, Member of SNC-Lavalin
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Group and the Design Authority of Units 3&4 and OEM Candu (the Original
Manufacturer of Candu Technology). Within the agreement, CANDU Energy will
provide engineering services for the preparation and update of certain
documentation necessary for the initiation of the Project of Units CANDU 3&4
(among which, updating the basic licensing documents, updating of the nuclear
safety guidelines, updating of the list of the project amendments with nuclear safety
functions etc.).

In November 2024, EnergoNuclear, the project company, and the FCSA Joint Venture
consisting of Fluor B.V., Fluor Energy Transition Inc. Wilmington Bucharest Branch,
Candu Energy Inc. (a company owned by AtkinsRéalis), Ansaldo Nucleare S.p.A., S&L
Engineers, Ltd., and Sargent & Lundy Energie S.R.L. entered into the Engineering,
Procurement and Construction Management (EPCM) Contract, LNTP Phase, for the
progress of Units 3 and 4 of Cernavoda NPP during the COP 29 event of Baku.

The contract amount for both the LNTP phase and the subsequent FNTP phase of the
EPCM contract is estimated at EUR 3.2 billion.

The EPCM Contract, with an estimated duration of 108 months, is structured in two
phases: the LNTP (Limited Notice to Proceed) (24-30 months), followed by the FNTP
(Final Notice to Proceed) Phase (80-84 months), conditional upon setting out and
agreeing on the commercial terms and making the Final Investment Decision in
accordance with the Support Agreement between the Romanian State and SNN. The
contract provides for EPCM services such as: design services needed for preparation
of specific types of documents; project development and project management
services; engineering services; procurement assistance services; technical assistance
services up to the commissioning of the Units; and quality assurance and
development of an integrated quality assurance system, applied both at the
Contractor and on site.

Units 1 and 2 use approximately 11,000 bundles of nuclear fuel every year, each
containing around 19 kg of uranium. Between 1 January and 31 December 2024,
Pitesti NFP Branch manufactured, controlled and accepted a number of 11,019
nuclear fuel bundles, with 19 bundles more than the annual manufacturing plan, all
falling within the specifications, with the production of nuclear fuel bundles
increasing by 0.2% compared to the same period of the year 2023, when 11,000
bundles were manufactured, controlled and accepted.

During 1 January - 31 December 2024, Pitesti NFP Branch delivered to Cernavoda
NPP a number of 10,800 nuclear fuel bundles, complying with the agreed delivery
schedule.

In 2024, the nuclear fuel was produced from the sinterable uranium dioxide powder,
stocked as at 1 January 2024, as well as from the sinterable uranium dioxide powder
coming from the processing by CNU - Feldioara Branch and FPCU Feldioara of the
process technical-grade uranium concentrate purchased from the supplier NAC
KazatomProm JSC of Kazakhstan and CAMECO International, Canada.

On 28 December 2022, the acquisition of some assets from the technical uranium
concentrate processing flow within the Feldioara Branch of Compania Nationala a
Uraniului was finalized, and on 29 December 2022, the concession contract was
signed with the Ministry of Energy, whereby SN Nuclearelectrica S.A. took over in
concession land in total area of 480,000 square meters in the public domain of the
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state and in the administration of the Ministry of Energy related to the acquired
assets. The assets that became property of SNN further to the completion of the
abovementioned transaction were leased to FPCU Feldioara (a subsidiary of SNN) for
operation and kicking-off the production process. Between January and March 2023,
all the necessary steps were taken to authorize the production process and prepare
the plants to commence processing.

Subsequently, in January 2025, the Ministry of Energy and S.N. Nuclearelectrica S.A.
have sighed a new contract for the concession of new areas of land located at the
Feldioara site, of 3,452,270 square meters, representing land in the public domain
of the state and under the administration of the Ministry of Energy.

Operationalization of the subsidiary Fabrica de Prelucrare a Prelucrare a
Concentratelor de Uraniu- Feldioara S.R.L., S.N. Nuclearelectrica S.A. is one of the
measures designed to contribute to ensuring and maintaining the integrated nuclear
fuel fabrication cycle in Romania, in conditions of national security, in compliance
with the provisions of the Treaty on the Functioning of the European Union and the
recommendations of the EURATOM Supply Agency, as provided by Law no. 193/2018
for regulating the principles of ensuring the national strategy of Romania regarding
the maintenance of the integrated nuclear cycle, by providing raw materials for the
manufacture of nuclear fuel necessary for the operation of the units of the
Cernavoda Nuclear Power Plant.

Also, SNN together with Nova Power&Gas, member of E-INFRA, have established on
26.09.2022, the Company RoPower Nuclear S.A., with a shareholding structure - 50%
SNN and 50% Nova Power and Gas SRL ("NPG"), a company that aims to develop the
NuScale Small Modular Reactors (SMR) Project on the Doicesti site. Small modular
reactors (SMR) are advanced nuclear reactors having an installed capacity of
maximum 300 Mwe/ reactor. The NuScale SMRs have a capacity of 77 MWe/module,
and the Doicesti power plant will include 6 modules, with a total capacity of 462
MWe. Currently, the project. The project is currently in Stage 2 of development
which involves the preparation of a set of deliverables as needed for making a final
decision about investing in the project (FID), completion of the project cost
estimation (Class 3), the initial safety analysis report (ISAR), obtaining the early
building permits, the environmental impact assessment, the detailed site
characterization, and preparation for the nuclear plant’s operation. On the basis of
the finalization of this stage, a decision will be taken in order to make a final
investment decision in the project.

(i) SN Nuclearelectrica SA is currently carrying out other investment
projects such as: Tritium Removal Facility - Cernavoda.

The CTRF project at Cernavoda NPP is one of Nuclearelectrica’s most ambitious
projects, aiming to reduce the tritium concentration in the heavy water systems of
the CANDU reactors of Units 1 and 2. This project is vital for reducing the
environmental impact of tritium and increasing the operational efficiency of the
nuclear power plant. The tritium removal (CTRF) plant will remove tritium from the
heavy water used in the reactor cooling and moderation systems. This will allow
heavy water to be reused indefinitely without it becoming radioactive waste. The
recovered tritium will also be safely stored and can be used for future fusion
reactors. It is estimated that in 2026 the plant will be transferred to commercial
operation.
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(i) Medical Isotopes Project

Nuclearelectrica has launched a strategic project for the development and
production of medical isotopes at the Cernavoda nuclear power plant, a project
essential in supporting the health industry and fighting diseases such as cancer. This
involves partnering with leading international companies such as Laurentis Energy
Partners, a subsidiary of Ontario Power Generation, and Framatome to bring
innovations in the production of radioisotopes used in advanced medical treatments.
The project aims to produce medical isotopes, such as Lutetium-177, which is used
for cancer treatments. The unique design of CANDU reactors allows the production
of isotopes without affecting electricity production, making the Cernavoda plant an
ideal location for this type of activity. The radioisotopes produced will be used in
both therapeutic treatments and diagnostic medical imaging.

(iii) The Intermediate Spent Fuel Storage Facility (DICA) - Nuclearelectrica

The DICA project is a strategic objective of Nuclearelectrica, designed for the long-
term management of spent nuclear fuel resulting from the operation of Units 1 and
2 of the Cernavoda NPP. The repository is located about 700 meters from Units 1
and 2 and provides a safe and efficient solution for the storage of spent fuel, thus
contributing to meeting international nuclear safety standards. Nuclearelectrica's
spent fuel management policy involves:

Wet storage in the reactor pool for a period of at least 6 years.

Dry storage for 50 years, in the Intermediate Spent Fuel Storage Facility
(DICA), realized in a phased approach.

DICA is being developed in stages, with 27 MACSTOR modules with a capacity of
12,000 spent nuclear fuel bundles per module. Currently, 10 MACSTOR 200 modules
are completed, each with the capacity to store 12,000 beams. Starting with module
10, the project foresees the implementation of the MACSTOR 400 technology, which
will increase the long-term storage capacity for spent fuel. The DICA project has
been designed to cover the entire lifetime of Units 1 and 2, and in the case of the
development of Units 3 and 4, it will be extended to cover the additional
requirements for storage of spent fuel. There are also plans for the authorization
and deployment of MACSTOR 400 modules as part of the long-term strategy approved
by Nuclearelectrica. This project is essential for maintaining the operational safety
of the Cernavoda nuclear power plant and contributes to the protection of the
environment by providing a safe long-term storage system for spent nuclear fuel.

On 31 December 2024, SNN recorded a net profit of approx. LEI 1,708,188 thousand
on a turnover of approx. LEIl 4,680,534 thousand.

The gross electricity production of the two operational units of Cernavoda NPP was
10,911,981 MWh in 2024; from this gross production, the own technological
consumption of the Units during operation, as well as during shutdowns ensured,
from own production, was 893 thousand MWh.

Thus, the electricity generated and delivered in the National Energy System ("SEN")
was 10,018,695 MWh in 2024, compared to 2023 (10,294,203 MWh), representing a
decrease by 2.7%.
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SNN is a base load producer, a matter related to the technology used and which
needs, for the best use of production, the predictability of the energy market,
doubled by a stable and equitable regulatory framework for all producers, under
specific nuclear safety conditions of facilities and environmental, population and
own staff protection.

SNN is a stability factor for the Romanian electricity market, both through base load
delivery of electricity and predictable production cost.

The company includes two branches without legal personality, located in different
parts of the country, namely:

1.  The Cernavoda NPP (Nuclear Power Plant) Branch, with the registered office in
Cernavoda, Strada Medgidiei, nr. 2, Constanta county;

2. The Pitesti NFP (Nuclear Fuel Factory) Branch, with the registered office in
Mioveni, Strada Campului, nr. 1, Arges county.

The Branch of Cernavoda NPP (Nuclear Power Plant) ensures operation of the two
functional CANDU Nuclear Units, as well as the management of all SNN assets of
Cernavoda (apart from Units 1 and 2 already in operation, Units 3 and 4 are in various
stages of construction; for Unit 5, the Company's shareholders approved the change
of initial application as early as March 2014, and this would be used to support the
activities related to operation of Units 1 and 2, as well as the district heating
system). Those two Units have an installed power of approximately 700 MW each
(706.5 MWe Unit 1 and 704.8 MWe Unit 2).

The NFP Branch (Nuclear Fuel Plant) Pitesti, where CANDU fuel bundles are produced
for Units 1 and 2 of Cernavoda.

As at 31 December 2024 SNN has the following subsidiaries:

Subsidiary Activity Registered participating

office interest % as at
31.12.2024
Company Engineering activities | Bucharest 100%
EnergoNuclear S.A. and related technical
consultancy

Nuclearelectrica Serv| Repair of machinery Cernavoda, 100%

S.R.L. Constanta
county

Trading Company Processing of nuclear | Feldioara, 100%

Fabrica de Prelucrare| fuel Brasov county

a Concentratelor de

Uraniu-Feldioara

S.R.L.
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2. The stages of the selection process, the timetable, the
documents and materials to be reviewed or prepared, and the
contact persons for further information and details

By Resolution of the Ordinary General Meeting of Shareholders (HAGOA) No.
5/24.04.2025, the initiation of the selection procedure was approved for the vacant
positions on the Board of Directors of S.N. Nuclearelectrica S.A., in accordance with
the provisions of Government Emergency Ordinance No. 109/2011 on the corporate
governance of public enterprises, as approved with amendments and supplements
by Law No. 111/2016, as subsequently amended and supplemented (hereinafter
referred to as GEO No. 109/2011).

The Agency for Performance Monitoring and Evaluation of Public Enterprises has
appointed, by order of the President, two members in the Selection and Nomination
Committee, appointed the Independent Expert and communicated to the public
supervisory authority, respectively to the public enterprise the order of the
President and the information on the appointment of the Independent Expert.

The head of the Supervisory Public Authority, through an administrative act,
appointed two members to the Selection and Nomination Committee and established
the committee in accordance with the provisions of Article 49, paragraphs (1) and (2)
of Government Emergency Ordinance No. 109/2011 on the corporate governance of
public enterprises, as approved with amendments and supplements by Law No.
111/2016, as subsequently amended and supplemented.

The Supervisory Public Authority prepared the Initial Component of the Selection
Plan. This component was approved through an administrative act issued by the
Supervisory Public Authority, namely Order of the Ministry of Energy (OME) No.
610/29.05.2025. Through its Corporate Governance Department, the Supervisory
Public Authority also developed the Board of Directors Profile.

The Selection and Nomination Committee subsequently prepared the Full
Component of the selection plan.

The Board of Directors Profile and the Candidate Profile form an integral part of the
Selection Plan and will be approved together with the Selection Plan by the General
Meeting of Shareholders through a resolution.

The advertisement regarding the selection of the members of the Board of Directors
shall be published, under the responsibility of the Supervisory Public Authority, in
accordance with the provisions of Article 29(4) and (5) of Government Emergency
Ordinance No. 109/2011 and Article 19(3) of Government Decision No. 639/2023 for
the approval of the rules implementing the Government Emergency Ordinance No.
109/2011 on the corporate governance of public enterprises (hereinafter referred to
as GD No. 639/2023), at least 30 days prior to the application deadline specified in
the advertisement.

The application dossiers shall be submitted by before the time-limit set out in the
advertisement. The selection and nomination committee may ask applicants in
writing to provide further clarifications, setting also a time-limit to reply.

In accordance with the provisions of art. 4s of Government Emergency Ordinance
no.109/2011, the supervisory public authority transmits to AMEPPE the application
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files (documents submitted by each candidate), in order to verify the fulfillment of
the legal requirements for selection and appointment, within two working days after
the end of the submission period. AMEPPE verifies the documents submitted by the
candidates and transmits to the supervisory public authority the compliant clearance
within two working days.

Incomplete applications shall be rejected. Rejected applicants shall be advised in
writing of this decision in not more than 5 business days of the rejection decision
date. Relying on the complete and timely submitted application dossiers, the
selection and nomination committee shall prepare the longlist, which is confidential.

The Selection and Nomination Committee analyzes the information in the long-listed
application files and assigns the score according to the assessment grid for each
criterion in the Board Profile and Candidate Profile for each candidate.

Applicants shall be benchmarked against the board profile and the applicant profile.
The selection and nomination committee may ask for information additional to that
contained in the application dossier, when it finds that this is necessary in order to
make thorough and fair decisions, information which can be obtained by the
following means: clarifications requested in writing, review of the previous work and
activity of the applicants, review of the references provided by applicants. Relying
on the additional information, the accuracy of the score obtained against the
applicant profile requirements may be revised, improved and validated. Applicants
are removed from the longlist in descending order of their score obtained after
having applied the applicant profile requirements, up to a maximum of 5 applicants,
i.e. a minimum of 2 applicants, for each position of member of the Board of
Directors, so as to obtain the short list. The selection and nomination committee
shall advise the rejected applicants thereof by electronic means.

The shortlist shall be prepared by the selection and nomination committee. Selected
applicants shall be advised by electronic means of their shortlisting, and shall be
required to submit their declaration of intent to the supervisory public authority
within 15 days of such advice.

The selection and nomination committee shall review the declaration of intent and
integrate the review results into the applicant’s appraisal. The results obtained for
the applicant profile shall be further reviewed against the Board of Directors profile.

The ranking of shortlisted applicants shall be produced after the interview taken
with the selection and nomination committee, based on the interview plan.

After interviews, the selection and nomination committee shall produce the ranking
of the applicants and the final report. The Final Report is submitted to AMEPPE for
the issuance of the compliant clearance, in accordance with the provisions of Article
44 (5)(c)(vii) of Government Emergency Ordinance No. 109/2011, and subsequently
to the head of the Supervisory Public Authority, for mandating the representative in
the General Meeting of Shareholders, pursuant to Article 22(7) of Annex No. 1 to
Government Decision No. 639/2023.

Once the AMEPPE clearance has been issued, the final report shall be published on
the website of the supervisory public authority, of the public enterprise and of
AMEPPE, in observance with the provisions of Regulation (EU) 2016/679 on the
protection of individuals with regard to the processing of personal data.
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1.2. Timetable of the selection procedure, documents and materials to be

reviewed, respectively elaborated

No. | Stage of the selection | Initial time Responsible | Resulting
procedure limit document/Actio
n undertaken
1. Start of the director Date of the GMS GMS Resolution
selection procedure adoption of
the GMS
Resolution
2. Communication to the | Immediately | Secretariat note for the
Ministry of Energy on after of the communication
the start of the adoption GMS/BD of the GMS
selection procedure resolution
3. notification of 2 working PSA notification
AMEPPE on the start days from letter to AMEPPE
of selection the date of
procedures adoption of
the GMS
resolution
4, Designation, by order | 3 days from AMEPPE - Order of the
of the AMEPPE the date of AMEPPE President
President, of 2 receipt of - note containing
members in the the information on
Selection and notification the selected
Nomination independent
Committee, expert
transmission to the
PSA of their data, as
well as of the
information on the
selected independent
expert
5. Establishment of the 2 days from PSA Order of the
Selection and the date of Minister of
Nomination receipt of Energy
Committee the Order of establishing the
the AMEPPE SNC
President
6. Preparation and 10 days from | PSA the draft Initial
publication of the the date of Component of
draft Initial the GMS's the selection
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Component of the

resolution to

plan is published

selection plan start the on the website of
selection the PSA and the
procedure PE
7. Consultations to 5 days from Shareholders | Project
finalize the Initial the date of individually | consultation
Component of the publication or jointly notice
Selection Plan representing
at least 5%
of the share
capital
8. Publication of 1 day after PSA Notice for
proposals received to receipt of proposals to
the Initial Component | proposals complete/amend
of the Selection Plan the project
9. Approval of the Initial | within 15 PSA Order of the
Component of the days from Minister of
Selection Plan, the date of Energy approving
including the Letter of | start of the the Initial
Expectation as part of | selection Component of
the Initial Component | procedure the Selection
of the Selection Plan. Plan, including
the Letter of
Expectation
10. | Publication of the After - PSA - note of
Initial Component of approval of - BD publication of the
the Selection Plan on the Initial Initial Component
the websites of the Component of the Selection
PSA and PE of the Plan
Selection - publication of
Plan the Letter of
Expectation on
the AMEPPE’s
website
11. | Preparation of the 5 days from PSA - draft Board
draft Board Profile. the date of Profile
Publishing the draft approval of - note of
Board Profile on the the Initial publication of the
websites of the PSA Component draft Board
and PE. of the Profile
Submission to AMEPPE | Selection - letter to
of the draft Board Plan AMEPPE regarding

Profile.

the submission of
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the draft Board
Profile

12. | Consultations to 5 days from Shareholders | Project
finalize the Board the date of individually | consultation
Profile publication or jointly notice
representing
at least 5%
of the share
capital
13. | Preparation of the within 10 SNC draft Full
draft Full Component | days of the Component of
of the Selection Plan, | constitution the Selection
including the Board of the SNC Plan
Profile, Candidate
Profile, Interview
Plan, time limits for
the stages between
the date of start of
the selection
procedure and the
date of the submission
of the Final Report, as
well as the Initial
Component of the
Selection Plan
14. | Publication of the 2 days from SNC by - draft Full
draft Full Component | the date means of Component of
of the Selection Plan referred to the the Selection
on the websites of the | in para. 13 Secretariat Plan
PSA and PE - note of
publication of the
Full Component
of the Selection
Plan
15. | Consultations to 5 days from Shareholders | Project
complete the Full the date of individually | consultation
Component of the publication or jointly notice
Selection Plan of the draft representing
at least 5%
of the share
capital
16. | Approval of the full no later than | Secretariat GMS Resolution,

component of the

35 days from

of the

approving the
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selection plan, the date GMS/BD Full Component
together referred to of the Selection
with/including the in para. 15 Plan
Board Profile and
Candidate Profile
17. | Publishing the notice - 3 days from | SNC recruitment and
for the selection of the date Secretariat selection notice
directors on the referred to and
website of the PSA, PE | in para. 16 President of
and AMEPPE, in at - at least 30 the BD of
least 2 widely days before the PE
circulated economic the time
and/or financial limit for the
publications, on at submission of
least one platform or applications
a HR recruitment
website with high
visibility at national
level
18. | Submission of by the time candidates applications
applications limit
referred to
in the
selection
notice
19. | Forwarding to AMEPPE | 2 working PSA Documents
of the documents days after submitted by
submitted by the end of candidates
candidates, in order the period of
to verify the submission of
fulfillment of the applications
legal requirements for
selection and
appointment
20. | Verification of the 2 working AMEPPE Compliant
candidates’ documents | days from clearance
and forwarding to the | the date
PSA of the compliant referred to
clearance in para. 19
21. | Requesting any if applicable | - SNC clarification form
further clarifications - candidates

in writing, with a time
limit for reply
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22. | Incomplete within a SNC written
applications shall be maximum of information
rejected. 5 working letters
Rejected candidates days from
are informed of this the date of
decision in writing adoption of

the rejection
decision

23. | The long list is drawn | within 2 SNC long list
up on the basis of working days
complete applications | from the
submitted within the date
set time limit, which referred to
is confidential in para. 21

24. | Analysis of the upon SNC short list
information in the completion
long-listed of the
applications and analysis of
allocation of the score | the
according to the information
assessment grid for provided in
each criterion in the the
Board Profile for each | applications
applicant.

Applicants are
removed from the
longlist in descending
order of their score
obtained after having
applied the applicant
profile requirements,
up to a maximum of 5
applicants, i.e. a
minimum of 2
applicants, for each
director office, so as
to obtain the short
list.

25. | Informing rejected upon SNC information by
applicants completion electronic means

of the short
list

26. | Informing, by within 15 candidates Declarations of
electronic means, the | days from intent
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selected candidates the date of
about the inclusion of | notification
their application on
the short list and
about the obligation
to submit the
Declaration of Intent
to the PSA within 15
days from the date of
the notification
27. | Analyzing the within the SNC - form of analysis
Declarations of Intent | time limits of the
and integrating the set by the Declaration of
results of the analysis | SNC Intent
into the Candidate - Candidate
Profile matrix Profile matrix
28. | Organizing and within the SNC Interview plan
conducting interviews | time limits
with short-listed set by the
candidates, SNC
integrating the results
29. | Drawing up the short- | after SNC - candidates
listed candidates completion ranking
ranking and the Final of the Final report
Report of the interviews,
procedure, within the
representing the time limits
completion of the set by the
selection procedure SNC
30. | Approval of the Final within the SNC communication
Report by the head of | time limits of the Final
the PSA in order to set by the Report for
authorize the SNC approval by the
representatives in the Head of PSA
GMS, for the proposal
of members in the
Board of Directors
31. | Communication of the | within 3 PSA Final Report
Final Report to working days communication
AMEPPE in order to after the note
issue the compliant completion
clearance of the
selection
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procedure

32. | AMEPPE issues a within 10 AMEPPE compliant
compliant clearance days of clearance issued
approving or canceling | receiving the by AMEPPE or
the procedure, Final report resolution of the
ordering remedial President with
measures and/or remedial
sanctions by measures
resolution of the
President

33. | Publishing of the Final | after the PSA, Final Report
Report, in compliance | issuance of Chairman of | publication
with GDPR rules, on AMEPPE’s the BD, notice
the PSA, PE and compliant AMEPPE
AMEPPE websites clearance

34. | Convening of the GMS | within 10 PSA Convening the
of the public days of GMS in
enterprise by the PSA | communicati accordance with
with a view to on of the Law no. 31/1990,
appointing directors Final report republished, as

subsequently
amended and
supplemented

35. | Appointing of in GMS GMS Resolution
directors accordance

with the
legal
provisions
2.3 Contact persons for further information and details

Secretariat of the Selection and Nomination Committee:
selectie.snn@energie.gov.ro

2.4

1.
2.

Detailed list of the documents required for submission of the
application, according to the stages of the board member selection procedure

List of documents (only in the application on paper);

Typed, dated and signed curriculum vitae, including detailed information on

previous and current activities, with time intervals expressed as DD/MM/YYYY for
each form, including the name of employers and the nature of the activities carried
out by them, the positions held, highlighting those activities that fall within the
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scope of the position applied for, as well as other relevant information related to
the entities in which the person in question has held or holds management
responsibilities. The information contained in the curriculum vitae must be relevant
in terms of the level of knowledge, skills and experience that the person has;

3.

4.
5.
6

Valid medical certificate issued by the family doctor;

Valid criminal record certificate;

Valid tax record certificate;

Copies of:

a.
b.

Copy of identity document;

Copy of marriage certificate or other documents, only if the name on the
documents submitted is different from the name on the identity card;

Copy of bachelor degree or equivalent document;

Copies of graduation diplomas of other university degree programmes (if
applicable) - other bachelor's degree programmes, master's degree
programmes, doctoral programs, MBA.

Copies of diplomas or certificates of participation in short-term training
programs must not be submitted;

Copies of documents proving the required professional experience
(extract from Reges/Revisal platforms, copy of employment record, if
applicable), agency/management contracts, certificates issued by
employers, certificate issued by the Trade Register Office, documents
showing the economic and financial results of the companies in which the
candidate has exercised the mandate of director or executive, documents
showing that the candidate is authorized as a financial auditor and
registered in the electronic public register by the competent authority in
Romania, another Member State, the European Economic Area or
Switzerland, or that the candidate has at least 3 years of experience in
statutory auditing gained through participation in statutory audit missions
in Romania or within audit committees set up at the level of the
administrative/supervisory boards of companies/entities of public
interest (if applicable), other documents bearing the signature and stamp
of the issuer certifying the candidate's direct contribution to improving
the financial performance of the companies managed/led, proof of
registration with association of independent directors (if applicable).

Forms:

d.
e.

Form F1 - Application for registration;

Form F2 - Self-declaration on the conformity of the documents and
information submitted in the application.

Form F3 - Agreement on obtaining data for the purpose of verifying
information.

Form F4 - Consent for the processing of personal data.
Form F5 - Declaration of interests
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3. Confidentiality and document access requirements, and the list
of confidential items

The Selection and Nomination Committee will ensure the transparency of the entire
recruitment and selection process, while respecting the confidentiality of the data
provided by candidates. All information concerning all candidates, throughout the
process, will be made public by publishing it online, on the designated websites.

All personal information will be kept confidential.

Both the long list and the short list are confidential and not published. Candidates
accepted on or rejected from these lists will be informed individually in writing.

All candidates’ applications shall be treated with utmost confidentiality by all parties
involved in the selection and nomination procedure. Data confidentiality also refers
to not using this information in one’s own interests.

Information concerning the identity of candidates shall be treated with utmost
confidentiality, and access to this information is limited to those persons who are
involved in the decision-making process.

List of confidential details:
candidates’ identity, personal data and applications;
information concerning the private, professional or public life of candidates.

long list of qualified candidates and short list of qualified candidates for the
next stage of the selection.

Details accessible only to the Selection and Nomination Committee

all the marks obtained during the interim evaluations/clarifications and
integrated in the matrix;

the results of the interviews and the elements, details, examples and all the
data provided by the candidates during the interviews, with the exception
of confidential data;

Details that may be made public

Initial Component of the Selection Plan including the Letter of Expectations
Profile of the Board of Directors

Candidate Profile

The selection advertisements for the printed and online press

Selection criteria

Interview plan

Model declarations

Selection plan - full component

The Final Report shall be published on the websites of the Ministry of Energy, S.N.
Nuclearelectrica S.A. and of AMEPPE, in observance with the provisions of Regulation
(EU) 2016/679 on the protection of individuals with regard to the processing of
personal data.
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4, List of potential risks and the measures to be taken to mitigate
these risks, making sure that the rights of shareholders are
observed and that the interests of the public enterprise are

safeguarded

List of potential risks and the measures to be taken to mitigate these risks, making
sure that the rights of shareholders are observed and that the interests of the public
enterprise are safeguarded. Examples:

the selection
process by short-
listed/nominated
candidates

Identified risk Impact | Likelihood Remarks
of
occurrence
Running out of Moderate | mean allocating some reserve time
time / Failure to for each activity and for each
meet the legal stage of the procedure;
time limits early preparation of
documents; Full Component of
the Selection Plan
establishing the powers of
each member of the SNC.
Delays in the moderate | mean strict compliance with the
conduct of the planned steps in the conduct of
selection the selection procedure;
procedure fulfillment by all members of
the SNC, with celerity, of the
established tasks
Low number of moderate | mean appropriate advertising,
applicants adding new channels to convey
the messages of the recruitment
and selection campaign;
Abandonment of high mean ensuring that the initial flow

of applicants is large enough to
allow a sufficient number of
successful candidates to be
shortlisted;

keeping the period for the
decision to accept a candidate as
short as possible;

information of the candidate
on the procedure
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clarifying, as far as possible,
the questions/issues raised by
the candidate in relation to the
position in question.

Challenging the high mean Dissatisfied candidates may
decision of the PSA contest the result obtained by
to the lodging a challenge with the
administrative administrative court within 15
court (Art. 29(6) of days of the date of the
GEO no. 109/2011) notification

5. Interview plan

ACCOMMODATION

Welcoming and accommodating the candidate: Presentation of interviewers,
interview structure.

CANDIDATE’S PRESENTATION OF THE COMPANY’S CONTEXTUAL
REQUIREMENTS

The candidate presents briefly the contextual requirements of the company
as deduced from the official data consulted (including the Letter of
Expectations) and then presents the main attributes of his/her personal
profile - academic and professional background, outstanding achievements in
his/her career, achievements that are arguments for the position for which
he/she is applying - attributes that best meet the contextual requirements of
the company

QUESTIONS ASKED BY SNC TO ASSESS THE SELECTION CRITERIA

3

SECTOR-SPECIFIC COMPETENCIES RELATED TO S.N. NUCLEARELECTRICA
S.A.

1.1  Ability to understand and analyze technological and operational
processes specific to the Company's field of activity;

1.2 The Company's capacity to increase performance;

1.3 Ability to understand, integrate and respect the specific environmental
requirements of the activity;

1.4 Ability to integrate safety standards into decisions and actions;

1.5 Ability to understand the need and facilitate the investments needed
to achieve the strategic objectives.
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STRATEGICALLY-IMPORTANT PROFESSIONAL COMPETENCIES

2.1 Ability for efficient and sustainable management of the organization's
physical, financial and information resources;

2.2 Ability to define clear objectives, to assess the business environment
and to implement strategies to ensure the sustainable development of the
Company;

2.3 Ability to establish an organizational culture based on understanding
and meeting customer needs, quality and performance;

2.4 Adaptability to new economic, technological and legislative contexts
and resilience to challenges;

2.5 Ability to understand the basic principles of corporate finance, to
manage costs efficiently and to identify, assess and manage risks;

2.6 Ability to oversee the implementation and development of
digitalization processes, the use of advanced technologies and their
integration into the Company's operations.

CORPORATE GOVERNANCE SKILLS

3.1 Ability to establish and maintain constructive and transparent
relations with social partners, including employees, trade unions,
authorities and other relevant stakeholders;

3.2 Ability to apply corporate governance principles in accordance with
the relevant legal provisions.

SOCIAL AND PERSONAL SKILLS

4.1 Institutional communication skills at the level of the job
requirements

4.2 Ability to represent the company

LOCAL AND INTERNATIONAL EXPERIENCE

5.1 Experience in dealing with public authorities, regulatory and
supervisory authorities in the field of activity of the Company

5.2 Experience in relations with European institutions

COMPETENCES AND RESTRICTIONS SPECIFIC TO CIVIL SERVANTS OR OTHER
STAFF CATEGORIES OF SUPERVISORY PUBLIC AUTHORITY OR OTHER
PUBLIC AUTHORITIES OR INSTITUTIONS

6.1 Ability to implement and monitor public energy policies.

PRES

ENTATION OF THE ADMINISTRATIVE VISION

9.

Presents answers on:
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specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that he/she will have to achieve in
the next mandate;

personal profile in direct correlation with these objectives;

coherent assessments of the specific challenges faced by the
company/administration, in correlation with its context;

specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet operational performance
expectations;

specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet financial performance
expectations;

specific, measurable, attainable/attainable, relevant to the company
and time-bound objectives that meet the company's profitability
expectations

specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet the expectations of the
investment policy applicable to the public enterprise;

specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet service quality
expectations;

specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet expectations for debt
reduction specific, measurable, achievable/attainable, relevant to
company and time-bound objectives that meet the company in the area of
ethics, integrity and corporate governance;

proposes indicators that they consider appropriate for monitoring the
performance of the public enterprise during the term of office, correlated
with the objectives formulated;

realistically and comprehensively the picture of possible constraints,
risks and limitations to be faced in achieving the proposed objectives and
the plan of actions to reduce/eliminate them.

10.

FEATURES
Personal and professional reputation
Integrity
Independence

1

2

3

4. Political exposure
5. Interpersonal communication skills
6

Vision
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11. | CLARIFICATION
Questions asked by the candidate to the interviewers.
12. | COMPLETION

Conclusion of the interview
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Estimated maximum duration: 50 minutes

6. Selection criteria

The selection criteria are competencies and features necessary for candidates to be
able to successfully fulfill the role they will be assigned. These are listed below and
grouped for comparative analysis:

A. COMPETENCIES
1. Sector-specific competencies relevant to the Company’s field of activity

1.1 Ability to understand and analyze technological and operational processes
specific to the Company's field of activity;

1.2 The Company's capacity to increase performance;

1.3 Ability to understand, integrate and respect the specific environmental
requirements of the activity;

1.4 Ability to integrate safety standards into decisions and actions;

1.5 Ability to understand the need and facilitate the investments needed to
achieve the strategic objectives.

2. Strategically-important professional competencies

2.1 Ability for efficient and sustainable management of the organization's
physical, financial and information resources;

2.2 Ability to define clear objectives, to assess the business environment and to
implement strategies to ensure the sustainable development of the Company;

2.3 Ability to establish an organizational culture based on understanding and
meeting customer needs, quality and performance;

2.4 Adaptability to new economic, technological and legislative contexts and
resilience to challenges;

2.5 Ability to understand the basic principles of corporate finance, to manage
costs efficiently and to identify, assess and manage risks;

2.6 Ability to oversee the implementation and development of digitalization
processes, the use of advanced technologies and their integration into the Company's
operations.
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3. Corporate governance skills

3.1 Ability to establish and maintain constructive and transparent relations
with social partners, including employees, trade unions, authorities and other
relevant stakeholders;

3.2 Ability to apply corporate governance principles in accordance with the
relevant legal provisions.

4, Social and personal skills
4.1 Institutional communication skills at the level of the job requirements;
4.2 Ability to represent the company.

5. Local and international experience

5.1 Experience in dealing with public authorities, regulatory and supervisory
authorities in the field of activity of the Company;

5.2 Experience in relations with European institutions.

6. Competences and restrictions specific to civil servants or other staff
categories of supervisory public authority or other public authorities or
institutions

6.1 Ability to implement and monitor public energy policies.
7. Alignment with the letter of expectation
7.1 Ability to present specific, measurable, achievable/attainable, relevant to

the company and time-bound objectives that he/she will have to achieve in the next
mandate

7.2 Ability to present personal profile in direct correlation with these objectives

7.3 Ability to formulate coherent assessments of the specific challenges facing
the enterprise in relation to its context

7.4 Ability to formulate specific, measurable, achievable/attainable, relevant
to the company and time-bound objectives that meet operational performance
expectations

7.5 Ability to formulate specific, measurable, achievable/attainable, relevant
to the company and time-bound objectives that meet financial performance
expectations

7.6 Ability to formulate specific, measurable, attainable/attainable, relevant to
the company and time-bound objectives that meet the company's profitability
expectations
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7.7 Ability to formulate specific, measurable, achievable/attainable, relevant
to the company and time-bound objectives that meet service quality expectations

7.8 Ability to formulate specific, measurable, achievable/attainable, relevant
to the company and time-bound objectives that meet the expectations of the
investment policy applicable to the public enterprise

7.9 Ability to formulate specific, measurable, achievable/attainable, relevant
to the company and time-bound objectives that meet expectations for debt
reduction

7.10  Ability to formulate specific, measurable, achievable/attainable, relevant
to the company and time-bound objectives that meet expectations in the field of
ethics, integrity and corporate governance

7.11  Ability to propose indicators that they consider appropriate for monitoring
the performance of the public enterprise during the term of office, correlated with
the objectives formulated

7.12  Ability to present realistically and comprehensively the picture of possible
constraints, risks and limitations to be faced in achieving the proposed objectives
and the plan of actions to reduce/eliminate them

Features
Personal and professional reputation
Integrity

Political exposure

B.

1

2

3. Independence
4

5 Interpersonal communication skills
6

Vision
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C. Other criteria

1.

served as a director or executive

2.
3.

The economic and financial results of the enterprises where the applicant

Entries in the fiscal and criminal records

Gender criteria

The criteria presented above will be evaluated, according to the provisions of Annex
no.1a of GD no.639/2023, on the basis of the following scoring grid:

Score

Level of competence

Description

N/A

Not applicable

It is not necessary to apply or prove this competence.

Baseline

Has an understanding of the basic knowledge

Intermediate

- Has a level of experience gained through basic
training and/or some similar experiences. This level of
competence requires the support of people with
expertise

- Understands and is able to correctly use the terms,
concepts, principles and issues related to this
competence

- Is aware of, and uses, the applicable regulatory
acts, regulations and guidelines.

Competent

- Is able to perform the functions associated with this
competence. Support from people with expertise may
sometimes be needed, but they usually prove this skill
independently.

- Has applied this skill in the past, with minimal
external support.

- Understands and is able to analyze the
consequences of changes in the industry processes,
policies and procedures
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Advanced

- Performs the tasks associated with this skill without
external support. Is recognized across the organization
as an expert in this competence, is able to provide
support, and has advanced experience in this
competence.

- Has contributed practical/relevant ideas, resources
and practical insights related to process or practice
development, at the board governance and senior
executive level.

- Is able to interact and have constructive discussions
with the executive management, as well as to train
others in application of this competence

Expert

- Is known as an expert in this sector and able to
provide support and identify solutions to complex
problems related to this area of expertise.

- Has proven excellence in applying this competence
in many boards of directors and/or organizations.

- |Is perceived as an expert, leader and innovator in
this competence by the board, the organization and/or
other organizations
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7. Documents concerning the Declaration of Intent

According to art.1 of the GD no.639/2023, Annex no.1c, the declaration of intent is
part of the set of binding documents due to be prepared and submitted by the
applicants shortlisted for the office of director or an executive position.

The declaration of intent includes a summary of the applicant's management
experience and a reasoning of the match between the applicant’'s profile, their
professional experience to date and how this could help overcome the management
challenges faced by the public enterprise. and responds to the requirements set out
in the letter of expectation.

The declaration of intent presents the applicant's view of the public enterprise’s
development in terms of the position they envisage taking in the board, and shall
mandatorily include the following elements:

a) the applicant's answers to, and vision of, the shareholder expectations;

b) considerations about the specific challenges faced by the public enterprise put
into the current perspective;

c) the match between the applicant’s profile and the objectives they are to attain
under the letter of expectation.

The declaration of intent may also contain the following elements, but without
limitation thereto:

a) examples of financial and non-financial ratios used to measure the objectives
set out in the letter of expectation, as well as examples of financial and non-
financial performance ratios applied to determine the variable component of
the remuneration, which the applicant considers appropriate for monitoring
performance, in addition to the binding financial ratios referred in Article 47(2)
of the Government Emergency Ordinance no. 109/2011;

b) constraints, risks and limitations that the applicant expects to come across with
in implementation of the proposed measures.

Candidates will use the information contained in the Letter of Expectations and in
all accessible official sources of information for the preparation of their Declarations
of Intent.

Analysis of the Declaration of Intent and how the results of the analysis have
been integrated in the assessment of the candidate

The analysis carried out on the Declarations of Intent elaborated and submitted
within the legal deadline will aim at evaluating the following selection criteria:

Ability to present specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that he/she will have to achieve in the next
mandate

Ability to present personal profile in direct correlation with these objectives Ability
to formulate coherent assessments of the specific challenges facing the enterprise
in relation to its context
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Ability to formulate specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet operational performance
expectations

Ability to formulate specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet financial performance expectations

Ability to formulate specific, measurable, attainable/attainable, relevant to the
company and time-bound objectives that meet the company's profitability
expectations

Ability to formulate specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet service quality expectations

Ability to formulate specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet the expectations of the investment
policy applicable to the public enterprise

Ability to formulate specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet expectations for debt reduction

Ability to formulate specific, measurable, achievable/attainable, relevant to the
company and time-bound objectives that meet expectations in the field of ethics,
integrity and corporate governance

Ability to propose indicators that they consider appropriate for monitoring the
performance of the public enterprise during the term of office, correlated with the
objectives formulated

Ability to present realistically and comprehensively the picture of possible
constraints, risks and limitations to be faced in achieving the proposed objectives
and the plan of actions to reduce/eliminate them

©o

Appendices

Board Profile

Candidate Profile

The selection advertisements for the printed and online press
Declarations to be given by applicants (Forms F1-F5)

Draft contract of agency

Initial component of the selection plan
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Letter of expectation
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