ID Task | Task Name Duration Start Finish Predecessors|Resource Names 2024 2025 2026 2027 2028 2029 2030 2031
©  Mode Q3 a4 Q1/Q2 a3/ 04/Q1 02/Q3 Q4/a1/a2/a3 a4 a1/a2/a3/a4 a1/a2/a3/as/a1/q2 a3/ a4/ a1 2 a3/a4 a1
1 =3 Reabilitarea instalatiilor de ridicat din 1101 01 November 2023 19 January 2028 L |4
Unitatea 1 CNE Cernavoda days
2 EH B Finalizare elaborare MPA si Nota 340 days 01 November 2023 18 February 2025 Serviciu Solicitant,SPMC Serviciu Solicitant,SPMC
Conceptuala
3 E 2 Intocmire echipa de proiect 20 days 19 February 2025 18 March 2025 2 Coordonator proiect Coordonator proiect
4 i = Consultare piata pentru obtinere cost 45 days 13 January 2025 14 March 2025 2FS-27 days Coordonator proiect,Achizitii SNN,RSE Coordonator proiect,Achizitii SNN,RSE
5 2 Finalizare elaborare MPA, NC dupa  10days 17 March 2025 28 March 2025 4 Serviciu Solicitant Serviciu Solicitant
actualizare cost in urma consultarii de
piata
6 = Aprobare MPA, NC in CTE 5days 31 March 2025 04 April 2025 5 RSE RSE
7 = Aprobare MPA, NC in CTES 29 days 07 April 2025 15 May 2025 6 RSE RSE
8 | = Aprobare MPA, NC in CA 96 days 16 May 2025 26 September 2025 7 RSE RSE
9 |f = Emitere, aprobare DIA (CS, Referat de 96 days 16 May 2025 26 September 2025 7 RSE, echipa proiect RSE, echipa proiect
necesitate, NVE, etc)
10 = Semnare contract 108 days 29 September 2025 25 February 2026 9 Departament Achizitii SNN i Departament Achizitii SNN
11 = Elaborare proiect tehnic pentruinst 30 days 26 February 2026 08 April 2026 10 Contractant Contractant
ridicat prioritate 0. Elaborare plan de
calitate
12 | = Aprobare proiect tehnic pentruinst 30 days 09 April 2026 20 May 2026 11 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
ridicat prioritate O
13 | § = Aprobare plan de calitate 40 days 09 April 2026 03 June 2026 11 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
14 | § 2 Fabricatie echipamente 35days 04 June 2026 22 July 2026 13 Contractant Contractant
15 f 2 Teste FAT 2days 14 July 2026 15 July 2026 14FS-7 days CNE Tehnic,Contractant,RSE,DDMSM-SAEI NE Tehnic,Contractant,RSE,DDMSM-SAEI
16 | § = Implementare lucrari prioritate 0 42 days 23 July 2026 18 September 2026 14 Contractant,Supraveghetor SIPR Contractant,Supraveghetor SIPR
17 | § = Elaborare proiect tehnic pentruinst 30 days 09 April 2026 20 May 2026 11 Contractant Contractant
ridicat prioritate 1. Elaborare plan de
calitate
18 | § = Aprobare proiect tehnic pentru inst 25 days 21 May 2026 24 June 2026 17 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
ridicat prioritate 1
19 | § 2 Aprobare plan de calitate 40 days 21 May 2026 15 July 2026 17 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
20 | f = Fabricatie echipamente 100 days 16 July 2026 02 December 2026 19 Contractant Contractant
21§ b o Teste FAT 2days 11 August 2026 12 August 2026 20FS-7 days CNE Tehnic,Contractant, DDMSM-SAEI CNE Tehnic,Contractant,DDMSM-SAEI
22 | = Implementare lucrari prioritate 1 155 days 03 December 2026 07 July 2027 20 Contractant,Supraveghetor SIPR Contractant,Supraveghetor SIPR
23 = Elaborare proiect tehnic pentruinst 30 days 21 May 2026 01 July 2026 17 Contractant Contractant
ridicat prioritate 2. Elaborare plan de
calitate
24 | § 2 Aprobare proiect tehnic pentruinst 25 days 02 July 2026 05 August 2026 23 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
ridicat prioritate 2
25 | § 2 Aprobare plan de calitate 40 days 02 July 2026 26 August 2026 23 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
26 = Fabricatie echipamente 85 days 27 August 2026 23 December 2026 25 Contractant Contractant
27§ + Teste FAT 2days 01 September 2026 02 September 2026 26FS-7 days CNE Tehnic,Contractant, DDMSM-SAEI Ui CNE Tehnic, Contractant,DDMSM-SAE
28 | = Implementare lucrari prioritate 2 140 days 24 December 2026 07 July 2027 26 Contractant,Supraveghetor SIPR Sammmmm Contractant,Supraveghetor SIPR
29 | = Elaborare proiect tehnic pentruinst 30 days 02 July 2026 12 August 2026 23 Contractant Contractant
ridicat prioritate 3. Elaborare plan de
calitate
30§ = Aprobare proiect tehnic pentruinst 25 days 13 August 2026 16 September 2026 29 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
ridicat prioritate 3
31§ = Aprobare plan de calitate 40 days 13 August 2026 07 October 2026 29 Contractant,CNE Tehnic,Autoritati Contractant,CNE Tehnic,Autoritati
32 |§ = Fabricatie echipamente 105 days 08 October 2026 03 March 2027 31 Contractant Contractant
33 | f§ o Teste FAT 2days 10 November 2026 11 November 2026 32FS-7 days CNE Tehnic,Contractant,RSE,DDMSM-SAEI CNE Tehnic,Contractant,RSE,DDMSM-SAEI
34 | 2 Implementare lucrari prioritate 2 200 days 04 March 2027 08 December 2027 32 Contractant,Supraveghetor SIPR Contractant,Supraveghetor SIPR
35 = Receptie la terminarea lucrarilor 30 days 09 December 2027 19 January 2028 34 Coordonator proiect, echipa de proiect Coordonator proiect, echipa de proiect
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