
 

Rehabilitation of the lifting installations in Cernavoda NPP 
Unit 1 

Completion of PDC development and Concept Note 

Setting up the project team 

Market consultation to obtain cost 

Completion of PDC, NC development after cost update 
following market consultation 

Approval of PDC, NC in CTE 

Approval of PDC, NC in CTES 

Approval of PDC, NC in BoD 

Issuing, approval of PID (CS, Needs Assessment, NVE, etc.) 

Contract signing 

Engineering design development for Priority 0 lifting 
installations. Quality plan development 

Engineering design approval for Priority 0 lifting installations 

Quality plan approval 

Equipment manufacturing 

FAT tests 

Works implementation priority 0 

Engineering design development for Priority 1 lifting 
installations. Quality plan development 

Engineering design approval for Priority 1 lifting installations 

Quality plan approval 

Equipment manufacturing 

FAT tests 

Works implementation priority 1 

Engineering design development for Priority 2 lifting 
installations. Quality plan development 

Engineering design approval for Priority 2 lifting installations 

Quality plan approval 

Equipment manufacturing 

FAT tests 

Works implementation priority 2 

Engineering design development for Priority 3 lifting 
installations. Quality plan development 

Engineering design approval for Priority 3 lifting installations 

Quality plan approval 

Equipment manufacturing 

FAT tests 

Works implementation priority 2 

Acceptance upon completion of works Project coordinator, project team 

Contractor, SIPR Supervisor 

NPP Technical, Contractor, RSE, DDMSM-SAEI 

Contractor 

Contractor, NPP Technical, Authorities 

Contractor, NPP Technical, Authorities 
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NPP Technical, Contractor, DDMSM-SAEI 
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Contractor, NPP Technical, Authorities 

Contractor, NPP Technical, Authorities 

Contractor 

SNN Procurement Department 

RSE, project team 

RSE 

RSE 

RSE 

Service Applicant 

Project Coordinator, Procurement SNN, RSE 

Project Coordinator 

Service Applicant, SPMC 

Project coordinator, project team 

Contractor, SIPR Supervisor 

NPP Technical, Contractor, RSE, DDMSM-SAEI 

Contractor 

Contractor, NPP Technical, Authorities 

Contractor, NPP 
Technical, Authorities 

Contractor 

Contractor, SIPR Supervisor 
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