D Task [Task Name Duration ‘Start ‘Finish Prede(Resource [2024 [2025 [2026 [2027 [2028 [2029
8  Mode Names | @3 a1 a1 a2 @8 vl @l el aslaran 23 arfarfazlas s arfaz]as]
1 Reh of the lifting i in C da NPP 1101 01 Nov 23 19 Jan '28 v
Unit 1 days
2 =4 Completion of PDC development and Concept Note 340days 01 Nov'23  18Feb'25 Service Service Applicant, SPMC
Applicant, SPMC
3 |E | % Setting up the project team 20days 19 Feb'25 18 Mar '25 2 Project Coordinatpr & Project Coordinator
4 ! % Market consultation to obtain cost 45days 13 Jan'25 14 Mar '25  2FS-2 Project Coordinatr, Project Coordinator, Procurement SNN, RSE
5 % Completion of PDC, NC development after cost update 10days 17 Mar ‘25 28 Mar '25 4 gg‘?ﬁf‘{gm‘ nt SN, RSE Service Applicant
following market consultation Applicant
6 2 Approval of PDC, NC in CTE Sdays  31Mar'25 04Apr'25 5  Rse RSE
7 =N Approval of PDC, NC in CTES 29 days 07 Apr'25 15May '25 6 RSE RSE
s |§ 2 Approval of PDC, NC in BoD 96days 16 May'25 26Sep'25 7  RSE | Rse
9 ¥ 2 Issuing, approval of PID (CS, Needs Assessment, NVE, etc.) 96 days 16 May'25  26Sep'25 7 RSE, RSE, project team
project team
10 % Contract signing 108 days 29 Sep '25 25Feb'26 9 SNN Procurement Department
11 % Engineering design development for Priority 0 lifting 30days 26 Feb'26 08 Apr'26 10  Contractor Contractor
installations. Quality plan development
12 |f = Engineering design approval for Priority 0 lifting installations 30 days 09 Apr '26 20 May '26 11  Contractor, NPP @l Contractor, NPP Technical, Authorities
Technical, Authorities
13 | § 2 Quality plan approval 40 days 09 Apr ‘26 03Jun'26 11  Contractor, NPP Technical, Authorities Contractor, NPP Technical, Authorities
14 i % Equipment manufacturing 35days 04 Jun 26 22 Jul 26 13 cContractor Contractor
15 | =S FAT tests 2 days 14 Jul ‘26 15 Jul '26 14FS- NPP Technical, Contractor, RSE, DDMSM-SAEI NPP Technical, Contractor, RSE, DDMSM-SAE!
16 ! % Works implementation priority 0 42 days 23 Jul '26 18Sep'26 14  Contractor, SIPR Supervisor Contractor, SIPR Supervisor
17 ' = Engineering design development for Priority 1 lifting 30days 09 Apr'26 20 May '26 11  Contractor
installations. Quality plan development
18 i % Engineering design approval for Priority 1 lifting installations 25 days 21 May'26 24 Jun'26 17  Contractor, NPP Contractor, NPP Technical, Authorities
Technical, Authorities
19 |§ = Quality plan approval 40days 21 May'26  15Jul'26 17  Contractor, NPP Technical, Authorities NPP Technical,
20 i % Equipment manufacturing 100 days 16 Jul '26 02Dec'26 19  Contractor] Contractor
21 | § + FAT tests 2days 11Aug'26 12 Aug'26  20FS- NPP Technical, Cpntractor, DDMSM-SAEI NPP Technical, Contractor, DDMSM-SAE!
22 i % Works implementation priority 1 155 days 03 Dec '26 07 Jul'27 20 Contractor, SIPR Supervisor Contractor, SIPR Supervisor
23 ' % Engineering design development for Priority 2 lifting 30days 21May'26 01Jul'26 17  Contractor
installations. Quality plan development
b7 | = Engineering design approval for Priority 2 lifting installations 25 days 02 Jul '26 05Aug'26 23  Contractor, NPP [ NPP Technical,
Technical, Authorities
25 f % Quality plan approval 40days 02 Jul '26 26 Aug '26 23 Contractor, NPP Technical, Authorities Contractor, NPP Technical, Authorities
26 i % Equipment manufacturing 85 days 27 Aug '26 23Dec'26 25  Contractor Contractor
7 [ & FAT tests 2days 01Sep'26  02Sep'26  26FS- NPP Technical, Contractor, DDMSM-SAEI NPP Technical, Contractor, DDMSM-SAE!
28 i % Works implementation priority 2 140 days 24 Dec '26 07 Jul'27 26 Contractor, SIPR Supervisor Contractor, SIPR[Supervisor
29 f % Engineering design development for Priority 3 lifting 30days 02Jul'26 12 Aug'26 23 Contractor Contractor
installations. Quality plan development
30 i =|:f> Engineering design approval for Priority 3 lifting installations 25 days 13 Aug '26 16Sep'26 29  Contractor, NPP il Contractor, NPP Technical, Authorities
Technical, Authorities
31 ' % Quality plan approval 40days 13 Aug'26 07 Oct'26 29  Contractor, NPP Technical, Authorities Contractor, NPP Technical, Authorities
32 | § = Equipment manufacturing 105 days 08 Oct '26 03 Mar '27 31  Contractor Contractor
3§ + FAT tests 2days  10Nov'26  11Nov'26 32FS- NPP Technical, Contractor, RSE, DDMSM-SAEI NPP Technical, Contractor, RSE, DDOM$M-SAE!
34 i =If.> Works implementation priority 2 200 days 04 Mar ‘27 08 Dec '27 32  Contractor, SIPR Supervisor ontractor, SIPR Supervisor
35 % Acceptance upon completion of works 30days 09 Dec '27 19Jan'28 34  Project coordinatdr, project team Project coordinator, project team
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