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Unofficial translation from Romanian, in case of any discrepancy, the Romanian version 
prevails 

 

 

No. …  

 

 Approved,  

 Ionut Purica                      

                                                                                       Chairman of the Board of Directors 

 

 

Note 

informing the General Meeting of Shareholders of regarding the decision to invest in the 
project "Rehabilitation of lifting equipment in Unit 1 Cernavoda NPP " 

 

1. Approval competences 

With reference to:  

- The provisions of the SNN Articles of Incorporation, which stipulate in Article 20 (3) (m) 
that one of the powers of the Board of Directors is to approve activity programmes 
(production, research and development, technological engineering, investments); 

- In conjunction with the limits of competence set out in Annex 1 to the SNN Articles of 
Incorporation, which stipulate that investment decisions with a value greater than or equal 
to EUR 3,000,000 and less than EUR 50,000,000 shall be approved by the SNN Board of 
Directors, with the General Meeting of Shareholders subsequently being informed thereof;  

- Given that the total value of the investment, according to the Preliminary Cost Estimate 
Sheet (annex to the Modification  Proposal Approval (MPA) #EC7698 rev. 0 according to 
SI-01365-T002 "Processing of Project Amendment Proposals", a document similar to 
Annex 7 "General Estimate of the Investment Objective" to GD No. 907/2016 on the stages 
of preparation and framework content of technical-economic documentation related to 
investment objectives/projects financed from own funds), is 6,764,381.74 Euro, with the 
mention that this amount will be fully financed from own sources, as provided for in the 
SNN Investment Programme;  

This Note is intended to inform shareholders on the decision to invest in the project 
"Modification of the lifting equipment in Unit 1 Cernavoda NPP"  

II. Background  
The main scope of the rehabilitation of the lifting equipment at U1 is to support the 

refurbishment works at U1 and then to use it for another life cycle of U1 after refurbishment. 
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The refurbishment of the lifting equipment at Unit 1 aims to resolve issues of component 
obsolescence, reliability and operational safety, so that it can be used in the refurbishment works 
and then during the operation of Unit 1 for another life cycle. 

 Following the assessment of the condition of the lifting installations by SNC Lavalin and 
Ansaldo Nucleare, in accordance with the strategy of the U1 Refurbishment Department, the 
following documents were issued: 79RT-76100-SCA-001 Condition Assessment of Cranes and 
Hoists and 79RT-76100-SCA-004 Cranes and Hoists - Condition Assessment Report were 
issued, recommending the rehabilitation – replacement or modernization through re-
engineering of 24 electric lifting installations. 

 In 2023, the need to rehabilitate the lifting installations was analysed and the technical 
documentation MPA#EC7698 was drawn up by the system manager, proposing the 
rehabilitation of the 24 lifting installations. The MPA documentation was finalised by the 
technical department in November 2024. 

 

After completing the technical information, a draft of the Tender Book was elaborated for 
market consultation. In December 2024, the Tender Book were finalised, and on 13 January 
2025, they were posted on SEAP for market consultation. Following the consultation, two 
technical and budgetary proposals were received. 

 Based on the technical and budgetary proposals received at the beginning of 2025, the 
project approval documentation was submitted for approval to the NPP/SNN and received a 
favourable opinion  

- by the CTE CNE Cernavoda (CTE endorsment  No. 2/01.04.2025) and  

- by the CTES (CTES endorsment  No. 9/15.05.2025).      

 

III.  Necessity and opportunity of the project  
The scope of MPA#EC7698 is to present the problems of the lifting installations in U1 NPP 

Cernavoda and to demonstrate the need to resolve them as a matter of priority. All equipment 
recommended for rehabilitation has at least one of the following deficiencies: 

- The electrical components in the switchboards manufactured by Electroaparataj or EC 
Botosani in the 1980s are obsolete and have been supplemented with old switchboards 
from other equipment that has been decommissioned. Any failure of these components 
leads to the lifting installation being taken out of service. 

- The electric motors of the lifting and translation mechanisms are of the ASFM type 
(three-phase asynchronous electric motors with short-circuit rotors and brakes designed 
to operate lifting installations manufactured by Electroaparataj) and are over 30 years 
old, obsolete and cannot be replaced in case of failure. 

- The disc brakes and FCT (eddy currents) brakes are obsolete, some are defective and 
cannot be replaced. 

- The travel limiters for translation and lifting are of the type EC Botosani, they are 
obsolete and cannot be replaced in case of failure. 
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- The device for guiding the load cable onto the drum has been removed from most electric 
hoists because it has broken down and cannot be repaired, resulting in the lifting 
equipment not working properly. The device is obsolete and cannot be replaced. 

- Most of the installations proposed for refurbishment have a single speed transmission, 
with sudden start and stop, difficult to control, which causes dangerous imbalance when 
handling parts/loads. 

 
The proposed refurbishment aims to acquire modern, reliable equipment that meets current 

RLMH (Rigging, Lifting and Material Handling) requirements. 
Failure to complete the refurbishment of the lifting installations mentioned in MPA#EC7698 

on time may lead to a prolongation of the U1 refurbishment period, with a major economic 
impact. 

IV. Current situation 

The investment project aims to refurbishment 24 lifting installations, divided into two types of 
interventions for the rehabilitation of lifting installations, namely the complete replacement of 
17 pieces of equipment and the refurbishment of 7 lifting installations, which involves replacing 
the electrical installation and obsolete mechanical components, retaining the metal structure 
and unaffected mechanical components that can be procured as spare parts. 

These interventions aim to obtain state-of-the-art, reliable, easily manoeuvrable 
equipment with the same capacity as the old ones but with a smaller size. 

The maintenance programme will be able to be implemented without restrictions on 
spare parts. 

The new lifting installations will be compatible with RLMH requirements (standards for 
tying, lifting and handling loads at  NPP Cernavoda). 

The investment will ensure the servicing of process and auxiliary equipment (for maintenance 
and repairs), with the lifting equipment in U1 for the next 30 years of operation after 
refurbishment.  

 

V. Project implementation strategy 

The project implementation strategy, as currently envisaged, has been developed in accordance 
with the project schedule (Annex 1), with an estimated project completion date of December 
2027 and the following development stages: 

- Stage 1: Development and approval of project documentation within CNE/SNN 
Technical comittees, BoD– with an estimated duration of 6 months;  

- Stage 2: Issuing the procurement initiation documentation, preparing the tender 
documentation, conducting the contract procurement procedure and signing the contract 
– with a duration of approximately 10 months ; 

- Stage 3: Preparation and approval of the documentation necessary for the 
implementation of the project, a stage that involves the preparation of the Technical 
Project and the dedication plans, followed by their approval at the level of NPP 
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Cernavoda and CNCAN, on the basis of which the internal documentation of NPP 
Cernavoda will be prepared and approved – activities that will be carried out in stages 
with a duration of approximately 10 months ; 

- Stage 4: Delivery of equipment – the stage during which the equipment is delivered, the 
installation quality plan is developed and approved within NPP Cernavoda and CNCAN 
– delivery will be carried out in stages, lasting approximately 10 months ; 

- Stage 5: Project implementation – will be carried out in stages, according to the 
established priorities – lasting approximately 17 months ; 

- Stage 6: Acceptance upon completion of works and commissioning of lifting 
installations. 

Total estimated duration: 2.5 years (with activities to be carried out in parallel).  

 

VI.  Investment value 

According to the preliminary cost estimate sheet – Annex 4 to this Note, the estimated value 
of the project is 6,764,381.74 Euro, equivalent to 33,655,504.91 Lei (at an exchange rate 
of 4.9754 lei), with financing from SNN's own sources, the investment budget of NPP 
Cernavoda, Section D-PR, consisting of: 

Technical and economic proposal 6,129,050 Euro 30,494,475.37 lei 

NPP internal expenses 22,426.74 Euro 111,582 lei 

10% Miscellaneous and unforeseen 
expenses 

612,905 Euro 3,049,447.537 lei 

Total 6,764,381.74 Euro 33,655,504.91 lei 

 

VII. Proposals submitted for information to the SNN General Meeting of 
Shareholders 

In view of the above, we kindly ask the General Meeting of Shareholders to take note of the 
decision of the SNN Board of Directors to invest in the project "Modification of the lifting 
installations in Unit 1 Cernavoda NPP". 

CEO 

Cosmin Ghita 

Chief Financial Officer 

Daniel Adam 
          Director of Development & Portfolio Management 

Gioara Mihai Laurentiu 
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 Investment Development Director 

Tompea Roxana Cristina 

Director of Legal and Corporate Government 

Chiripus Vlad 

Director of CNE Cernavoda Branch 

Urjan Romeo  


