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1. About the Candidate Profile

   n accordance with      the provisions of   art.14,   Annex   1   at   H.G.   no.   639/2023,   
The candidate profile
candidate's profile consists of two components:

a) a description of the role, derived from the contextual requirements of the public 
enterprise and the Letter of Expectations;

b) description of the selection criteria.

2. Description of the role, derived from the contextual requirements of 
the public enterprise and the Letter of Expectations

SNN was established on 2 July 1998 by Government Decision No. 365/1998, following the 
restructuring of the Romanian energy system. Prior to this restructuring, Centrala Nuclearo-
Electrica was part of RENEL, a vertically integrated national company that was divided into 
several state-owned companies. SNN operates in accordance with Romanian law and its 
Articles of Association.

Currently, SNN is the only producer of nuclear-based electricity in Romania. At the same 
time, SNN produces CANDU-type nuclear fuel assemblies that are used to operate its own 
nuclear reactors.

The administrators will seek to maximise the company's long-term profit and, implicitly, 
the value of the dividend. The dividend policy will be responsible, prudent and 
predictable, appropriate to the specific situation of the company and respectful of its 
investment and development needs.

In addition, the Directors, together with the executive management, must continuously 
ensure and improve the Quality Management System at company level. The quality 
management policy must meet the requirements and expectations of stakeholders.

Furthermore, The administrators will promote and maintain a sustained and formalised 
activity of informing and familiarising all staff with the principles and provisions of the 
procedural framework for the implementation of the National Anti-Corruption Strategy 
2021-2025, with the legislation on whistleblowers, and will act consistently to maintain 
integrity at the organisational level.

The administrators will exercise their mandates with prudence and diligence, performing all 
acts necessary to achieve the company's object of activity. In carrying out their activities, 
the administrators will comply with the principles of ethics and integrity mentioned in the 
legislation applicable to commercial companies in general and public enterprises in 
particular.

The directors and executive management shall ensure the maintenance and development 
of the Internal Management Control System (IMCS) in accordance with and in compliance 
with the standards of the Order of the Secretary General of the Government No. 600/2018 
on the approval of the Internal Management Control Code for public entities, as well as 
through
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the assimilation of international best practices in the field as a basis for ensuring 
transparency towards shareholders in particular, but also towards all stakeholders in 
general.

In the selection procedures, carried out in accordance with the provisions of the applicable 
corporate governance legislation, the following selection conditions and criteria are used, 
without limitation:

1. general and specific conditions to be met by candidates – initial conditions whose fulfilment 
determines candidates' access to the selection procedure; these are general and specific 
conditions for the position;
2. selection criteria – skills and traits required of candidates in order to
successfully perform the role assigned to them; these are individual criteria;
3. criteria for the composition of the Board of Directors – a set of legal requirements 
imposed by applicable legislation, relating to the structure of a Board of Directors; these are 
collective criteria;

General conditions to be met by candidates

a) they are not in any of the situations provided for in Art. 4, Art. 12, para. (3), Art. 30
para. (9) or Art. 36 para. (7) of Government Emergency Ordinance No. 109/2011;

b) they are not in the situation provided for in Art. 169 para. (10) of Law No. 85/2014 
on insolvency prevention and insolvency procedures, as subsequently amended 
and supplemented;

c) is not in the situation provided for in Art. 731of Law No. 31/1990 on companies, 
republished, as subsequently amended and supplemented;

d) are medically fit;
e) have full legal capacity;
f) have completed higher education with at least a bachelor's degree and have at least 7 

years of experience in engineering, economics, social sciences, law or in the field of 
activity of the respective public enterprise;

g) have experience in managing companies or autonomous administrations;
h) have at least 5 years of experience in administration, leadership, management or 

coordination within public or private entities;
i) have at least 10 years of total work experience.
j) meet all the conditions set out in Government Emergency Ordinance No. 109/2011 and 

Government Decision No. 639/2023;
k) undertakes to comply with the integrity standards required to obtain the ORNISS 

certificate at the level requested by the company (Law No. 182/2002 on the 
protection of classified information, the National Standards for the Protection of 
Classified Information in Romania, approved by Government Decision No. 
585/2002, and the Rules on the Protection of Classified Information of the North 
Atlantic Treaty Organisation in Romania, approved by Government Decision No. 
353/2002)

l) undertakes to assess the National Commission for Nuclear Activities Control 
(CNCAN) with a view to approving its activities in accordance with the provisions of 
NSN 23 "Nuclear safety rules on the selection, training, qualification and 
authorisation of personnel of organisations responsible for the design, siting, 
construction and assembly, commissioning, operation and decommissioning of 
nuclear installations" approved by CNCAN Order No. 149/2021.
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SPECIFIC REQUIREMENTS TO BE MET BY CANDIDATES

ADMINISTRATOR A (1 position):

For the position of member of the Board of Directors with expertise in accounting and 
statutory auditing, the following is required:

a) be authorised as a financial auditor and be registered in the electronic public 
register by the competent authority in Romania, in another Member State, in the 
European Economic Area or in Switzerland, or have at least 3 years' experience in 
statutory auditing acquired through participation in statutory audit missions in 
Romania or within audit committees set up at the level of the boards of 
directors/supervisory boards of companies/entities of public interest, as evidenced 
by supporting documents;

b) have completed higher education with at least a bachelor's degree and have at 
least 7 years of experience in engineering, economics, social sciences, law or in 
the field of activity of S.N. Nuclearelectrica SA;

c) have experience in managing companies or autonomous administrations;
d) have at least 5 years of experience in administration, leadership, management or 

coordination within public or private entities;
e) have at least 10 years of total work experience.

ADMINISTRATOR B (1 position):

For the position of member of the Board of Directors with a university degree and 
experience in the field of economics, the following are required:

a) higher education completed with at least a bachelor's degree and at least 7 years of 
experience in the field of economics;

b) have experience in managing companies or autonomous administrations;
c) have at least 5 years of experience in administration, leadership, management or 

coordination within public or private entities;
d) have at least 10 years of total work experience.

ADMINISTRATOR C (1 position):

For the position of member of the Board of Directors with a university degree and 
experience in the field of legal sciences, the following are required:

a)a university degree and at least 7 years of experience in the field of legal sciences;
b)have experience in managing companies or autonomous administrations;

c) at least 5 years of experience in administration, leadership, management or 
coordination within public or private entities;

d) have at least 10 years of total work experience.
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ADMINISTRATOR D (2 positions):

For positions as members of the Board of Directors with higher education completed with 
at least a bachelor's degree in engineering sciences - specialising in the field of activity 
of S.N. Nuclearelectrica SA, the following are required:

a)a university degree and at least 7 years of experience in engineering sciences, 
specialising in the field of activity of S.N. Nuclearelectrica SA;

b)experience in managing companies or autonomous administrations;
c) at least 5 years of experience in administration, leadership, management or 

coordination within public or private entities;
d) at least 10 years of total work experience.

The following persons may not be selected, nominated, designated, or appointed as 
administrators:

a) senators;
b) deputies;
c) members of the Government;
d) prefects and sub-prefects;
e) mayors and deputy mayors;
f) persons who have audited the financial statements of the company in question 

in any of the last three financial years prior to the nomination;
g) persons who, according to the law, are incapable or who have been convicted of 

offences against property by breach of trust, corruption offences, embezzlement, 
forgery offences, tax evasion, offences provided for by Law No. 129/2019 on the 
prevention and combating of money laundering and terrorist financing, as well as on 
the amendment and supplementation of certain normative acts, with subsequent 
amendments and additions;

h) persons who cannot hold the position of administrator or director, according to Law 
No. 31/1990, republished, with subsequent amendments and additions;

i) persons who have been sanctioned by the National Bank of Romania, the Financial 
Administration Authority, the National Securities Commission or the Insurance 
Administration Commission and who are listed in the registers of these institutions.

Rules for the composition of the Board of Directors by the Public Supervisory Authority

The Public Supervisory Authority shall comply with at least the following rules for the 
composition of the Board of Directors:

a) the majority of the members of the Board of Directors are independent within the 
meaning of Article 1382of Company Law No. 31/1990, republished, as amended and 
supplemented. Civil servants, senior civil servants, and other categories of personnel within 
the supervisory authority or within other public authorities or institutions cannot be 
considered independent
b) The Supervisory Public Authority sets objectives in accordance with the provisions of 
Law No. 24/2017 on issuers of financial instruments and market operations, as 
amended and supplemented;
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c) no more than two members of the board may belong to the category of civil servants or 
other categories of staff within the APT or other public institutions or authorities;
d) at least one administrator is authorised as a financial auditor and registered in the 
electronic public register by the competent authority in Romania, from another Member 
State, the European Economic Area or Switzerland, or has at least 3 years' experience in 
statutory auditing acquired through participation in statutory audit missions in Romania or 
within audit committees set up at the level of the boards of directors/supervisory boards of 
companies/entities of public interest, as evidenced by supporting documents.

3. Description of selection criteria

A.    SKILLS

A 1. Competencies specific to the Company's sector of activity

1.1 Ability to understand and analyse technological and operational processes specific 
to the Company's field of activity
Description: the ability to understand the structure, functioning and interdependencies of 
technological and operational processes, as well as to assess their effectiveness in relation 
to the strategic and operational objectives of the organisation.
Indicators:
− familiar with the strategies and business models appropriate for the sector in 
which the company operates;
− knows who the key players in the industry are and how they relate to each other;
− understands the competitive landscape and how it influences the organisation and the 
sector as a
a whole;
− be familiar with the principles and technologies used in the specific field of the 
organisation;
− familiar with the standards, norms and best practices applicable in the industry.

1.2 Ability to improve the Company's performance
Description: ability to identify specific operational, technical and financial challenges within 
the company and to contribute to the integration of effective solutions and overcome these 
constraints, ensuring the continuity and success of operational activities.
Indicators:
− deep understanding of the interdependence between technical, operational and 
financial constraints, and ability to integrate solutions to optimise these aspects at a 
strategic level;
− Quickly adapts to legislative changes and ensures their correct implementation 
within the organisation;
− identifies and interprets relevant legislative changes, integrating them effectively 
into internal processes;
− takes responsibility for ensuring a working environment that emphasises compliance 
with legislation and the prevention of safety incidents.
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1.3 Ability to understand, integrate and comply with environmental requirements specific to 
the activity
Description: the ability to reduce the negative impact of the company's activities on the 
environment, to propose the adoption by the company of optimal environmental protection 
measures.
Indicators:
− identify   sources   of   funding   for   supporting   measures   of   environmental   
protection 
environment;
− be familiar with the legal provisions in the field of environmental protection;
− implements the introduction and compliance with complex environmental 
protection standards in the Company's activities.

1.4 Ability to integrate safety standards into their decisions and actions Description: ability 
to understand, interpret and apply international and national requirements, regulations and 
practices relating to the Company's field of activity,
ensuring compliance with them in all decision-making and operational processes of the 
organisation.
Indicators:
− demonstrate a clear understanding of relevant national and international regulations 
and standards or national regulatory authorities;
− develops plans, procedures or policies that include clear operational safety 
components;
− encourage proactive attitudes towards safety among staff and partners;
partners;
− clear and open communication with regulators and other stakeholders about the 
safety measures taken.

1.5 Ability to understand the need for and facilitate the necessary investments
necessary to achieve strategic objectives
Description: the ability to actively contribute to achieving the projected level of adequacy
of the Company's infrastructure.
Indicators:
− prepares/requests and correctly interprets investment needs analyses;
− prioritises the Company's investment efforts according to the national and/or 
international context;
− takes the necessary steps to analyse the feasibility of the projected investments;
− represents internally and internationally the Companyto

facilitate the approval of vital investments.

A 2. Strategically important professional competencies

2.1 The ability to manage the organisation's physical, financial and information 
resources efficiently and sustainably
Description: the ability to manage and allocate the organisation's resources in a way that 
optimises long-term performance, while respecting the principles of sustainability.
Indicators:
− coordinates the implementation of information management systems and databases 
that support decision-making processes and enable quick and secure access to the 
necessary information;
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− develops and uses key performance indicators (KPIs) to assess the efficiency of 
the use of financial, physical and information resources;
− periodically analyses performance and identifies areas for improvement in resource 
management to ensure their optimal and sustainable use;
− integrates sustainability principles into resource management, taking into account 
the impact on the environment and the need to reduce waste and long-term costs;
− takes preventive measures to protect the organisation's resources against loss, theft 
or major damage;
− monitors and controls financial flows, making strategic allocations and taking into 
account financial risks and external economic trends;

2.2 Ability to define clear objectives, assess the business environment and implement 
strategies to ensure the sustainable development of the Company
Description: the ability to formulate strategic objectives that lead to the achievement of 
the organisation's mission and vision, as well as to develop action plans that enable the 
achievement of these strategic objectives.
Indicators:
− understands the competitive forces that drive strategic choices;
− formulates short-, medium- and long-term strategic objectives;
− forecast the resources needed to achieve these objectives;
− forecasts the expected results.

2.3 Ability to establish an organisational culture based on understanding and satisfying 
customer needs, quality and performance
Description: the ability to make the members of the organisation he leads follow him 
unconditionally, to achieve the predicted results by motivating and enabling employees to 
exceed their performance limits, to transform an operational objective into a cause to 
which all employees contribute with great involvement.
Indicators:
− evaluates the performance of his/her employees and uses the results of the 
evaluation both to reward them appropriately, to make promotion decisions, and to 
encourage them to surpass themselves;
− often uses personal example;
− has good persuasion skills;
− inspires colleagues in their professional development;
− sets directions for action, being a driving force within the organisation;
− protects their team and colleagues in cases of organisational conflict;
− is a promoter of change;
− is an example of integrating the organisation's values.

2.4 Ability to adapt to new economic, technological and legislative contexts, as well as 
resilience in the face of challenges
Description: the ability to transform a strategic plan into a budget, to consolidate and 
cascade budgets, to ensure compliant budget execution.
Indicators:
− analyses strategic objectives and correlates them with the organisation's 
financial and operational priorities;
− integrates individual departmental budgets into a centralised budget;
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ensuring their alignment with the strategic plan;
− coordinating the process of allocating resources between organisational levels to 
ensure budgetary consistency and transparency;
− defining clear mechanisms for monitoring budget execution, using regular reports 
and relevant financial indicators;
− collaborates with teams to optimise processes and avoid waste or inefficient use of 
resources.

2.5 Ability to understand the basic principles of corporate finance, effective cost 
management and risk identification, assessment and management Description: Ability to 
perform the necessary due diligence for the organisation to implement a reliable system for 
the ongoing identification of potential risks, prevention of their occurrence and reduction of 
their impact.
Indicators:
− has a systemic approach;
− has a correct understanding of the potential risk assessment matrix;
− empowers the organisation to map risks;
− empowers the organisation to create an effective system for reducing both the 
incidence and impact of identified risks;
−    empowers the organisation   to      certify   the system   of   management   of
risks.

2.6 The ability to oversee the implementation and development of digitisation processes, 
the use of advanced technologies and their integration into the Company's operations
Description: the ability to develop and implement relevant digital strategies and initiatives to 
improve the organisation's performance and competitiveness.
Indicators
− evaluates and adopts technological solutions appropriate to the organisation's needs;
− manages change andovercomes resistance to change within

within the organisation, creating an environment that promotes adaptability and 
innovation;
− coordinating strategic digitisation initiatives at organisational level,
ensuring that technologies are aligned with business objectives;
− evaluates the the impact of on on efficiency

and performance of the organisation, adjusting strategies based on feedback and 
results;
− identify anduses digital digital relevant for support

support operational activities.

A 3. Corporate governance competencies

3.1 The ability to establish and maintain constructive and transparent relationships 
with social partners, including employees, trade unions, authorities and other relevant 
stakeholders
Description: the ability to act consistently in the interests of the Company.
Indicators:
− continuously highlights and communicates the social interest that is common to the 
Company's business interests and the interests of its employees;
− actively participates in social dialogue, information, consultation and negotiation
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;
− actively participates in social dialogue, information, consultation and social 
negotiation
;
− closely monitors social warning indicators and suggests coherent measures to defuse 
potential social conflicts;
− contributes to the reasoning behind decisions with social impact;
− advocates for empowering the Company's managers to engage in positive and fluid 
social dialogue.

3.2 Ability to apply corporate governance principles in accordance with
the relevant legal provisions in this area
Description: the ability to understand the board's responsibilities for monitoring 
management performance and monitors the organisation's adaptation to its legal, 
ethical or social responsibilities.
Indicators:
− contributes to the board's monitoring of management performance in relation
key business results;
− understand legal responsibilities legal, ethical

and social responsibilities the organisation and monitors 
compliance with them;
− monitors the relationship between the management structure and key external 
stakeholders;
− assists the board in engaging stakeholders through appropriate methods for 
determining, responding to and reporting on material economic, legal, ethical, social and 
environmental interests.

A 4. Social and personal skills

4.1 Institutional communication skills at the level required by the position
Definition: drafting and transmitting, through appropriate channels, clear and accurate 
information and official documents, both within the Company and externally, in relation 
to various other entities.
Indicators:
− prepares compliant and clear documents;
− has the ability to summarise and present information of any kind in a correct and 
balanced manner;
− is able to choose and use various institutional media channels correctly.

4.2 Ability to represent the Company
Description: the ability to represent the Company in various environments with which it is 
in contact, to publicise the achievements and good practices developed within the 
Company, contributing to the transmission of a good image of the Company and to 
increasing its notoriety.
Indicators:
− expresses themselves positively about the Company;
− takes advantage of every opportunity to share the Company's achievements and 
best practices;
− takes action when it becomes aware of defamatory information about the Company;
− contributes with their personal brand to strengthening the Company's brand, both 
outside the Company in various professional circles and within the Company in its 
relationship with various social dialogue partners.
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A. 5 Local and international experience

5.1 Experience in relations with public authorities, regulatory and supervisory authorities in 
the Company's field of activity
Description: in previous roles, has gained experience in relations with public authorities, 
regulatory and supervisory authorities in the Company's field of activity.
Indicators:
− experience in dealing with public authorities, regulatory and supervisory authorities 
in the Company's field of activity, as presented in the CV or other documents attached to 
the application file.
1 2 3 4 5

at least 1 year between 1 and 2 
years

years

between 2 and 
3

years

between 3 and 4
years

over 4 years

5.2 Experience in relations with European institutions
Description: in previous roles, has gained experience   in relations with European institutions
. Indicators:
− experience in relations with European institutions presented in the CV or other 
documents attached to the application file.
1 2 3 4 5

at least 1 year between 1 and 2 
years
years

between 2 and 3
years

between 3 and 4
years

over 4 years

A. 6 Specific powers and restrictions for civil servants or other categories of staff 
within the supervisory public authority or other public authorities or institutions
6.1 Ability to implement and monitor public policies in the field of
energy
Description: the ability to translate national and international strategic objectives into 
concrete actions, ensuring compliance with regulations, efficient use of resources and 
achievement of planned results.
Indicators:
− analyses public policies and identifies strategic priorities relevant to
the energy sector;
− coordinates andmaintains communicationwithother public organisations

international organisations and the private sector to align efforts;
− facilitates collaboration between stakeholders;
− reassess policies and programmes in context economic economic,
technological or regulatory changes;
− integrates technologiesinnovative andpractices sustainable for optimising
processes.
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A7. Alignment with the Letter of Expectations

7.1 Ability to present specific, measurable, achievable/attainable, relevant to society 
and time-bound objectives that will need to be achieved during the future term of office
Description: the ability to refer to the strategic objectives in the Letter of Expectations, 
operationalise them, taking care to comply with the rules for developing specific, 
measurable, relevant and time-bound objectives.
Indicators: Refers to the strategic objectives in the Letter of Expectations, 
operationalises them, taking care to comply with the rules for developing specific, 
measurable, relevant and time-bound objectives.

7.2 Ability to present your personal profile in direct correlation with these objectives 
Description: the ability to present your personal profile in correlation with these 
objectives. Summarise concisely but comprehensively the qualities you have acquired 
throughout your professional career, correlating them with the objectives specified in 
writing and with contextual requirements. Indicators: Presents their personal profile in 
correlation with these objectives. Summarises in a concise but comprehensive manner 
the qualities they have acquired throughout their professional career, in correlation 
with the objectives specified in writing and with the contextual requirements.

7.3 Ability to formulate coherent assessments of the specific challenges facing the 
enterprise in relation to its context
Description: the ability to coherently describe the market, legislative, economic, social and 
financial context of the company, making a fair correlation between this context and the 
future path of the company, showing what specific challenges it may face during the next 
term and how it will address them.
Indicators: Coherently describes the market, legislative, economic, social and financial 
context of the company, making a fair correlation between this context and the future 
course of the company, showing what specific challenges it may face during the next term 
and how it will address them.

7.4 Ability to formulate specific, measurable, achievable/attainable, relevant to the 
company and time-bound objectives that meet expectations regarding operational 
performance
Description: the ability to understand the company's operational context in relation to the 
market, competition and certain operational practices in the field, and to formulate specific, 
measurable, relevant and time-bound operational objectives.
Indicators: Understands the company's operational context in relation to the market, 
competition and certain operational practices in the field, and formulates specific, 
measurable, relevant and time-bound operational objectives.

7.5 Ability to formulate specific, measurable, achievable/realistic, relevant and time-
bound objectives that meet financial performance expectations
Description: the ability to understand the company's financial context in relation to the 
market, competition and certain financial practices in the field, and to formulate 
specific, measurable, relevant and time-bound financial objectives.
Indicators: Understands the company's financial context in relation to the market, 
competition and certain financial practices in the field and formulates specific, 
measurable, relevant and time-bound financial objectives.
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7.6 Ability to formulate specific, measurable, achievable/realistic, relevant and time-
bound objectives that meet expectations regarding the company's profitability.
Description: The ability to formulate specific, measurable, relevant and time-bound 
objectives for increasing revenue, reducing costs and optimising operational efficiency.
Indicators: Formulates specific, measurable, relevant and time-bound objectives for 
increasing revenue, reducing costs and optimising operational efficiency.

7.7 Ability to formulate specific, measurable, achievable/attainable, relevant to the 
company and time-bound objectives that meet expectations regarding service quality.
Description: the ability to understand the situation of the public enterprise with regard to 
the quality of its products/services in relation to the management of the company's 
infrastructure in relation to the market, competition and certain practices in the field, and 
to formulate specific, measurable, relevant and time-bound objectives relating to the cost 
of quality, the number of quality incidents and asset management.
Indicators: Assesses the situation of the public enterprise in terms of the quality of its 
products/services with regard to the management of the company's infrastructure in 
relation to the market, competition and certain practices in the field, and formulates 
specific, measurable, relevant and time-bound objectives relating to the cost of quality, the 
number of quality incidents and asset management.

7.8 Ability to formulate specific, measurable, achievable/attainable, relevant to the 
company and time-bound objectives that meet the expectations regarding the 
investment policy applicable to the public enterprise
Description: the ability to take note of the company's investment needs and the APT's 
expectations regarding the investments to be made in the future mandate and to 
define specific, measurable, relevant and time-bound objectives for each stage of the 
company's investment plan for the future mandate.
Indicators: Takes note of the company's investment needs and the APT's expectations 
regarding investments to be made during the future term of office and defines specific, 
measurable, relevant and time-bound objectives for each stage of the company's 
investment plan for the future term of office.

7.9 Ability to formulate specific, measurable, achievable/attainable, relevant to the 
company and time-bound objectives that meet expectations regarding debt reduction
Description: the ability to take note of the level of receivables at the beginning of the 
term and present concrete, realistic and feasible actions to reduce them, formulating 
specific, measurable, relevant and time-bound objectives in this direction for each year 
of the term.
Indicators: Take note of the level of debt at the beginning of the mandate and present 
concrete, realistic and feasible actions to reduce it, formulating specific, measurable, 
relevant and time-bound objectives in this direction for each year of the mandate.
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7.10 Capacity to to formulateobjectives specific, measurable, which can
achievable/realizable, relevant to society and time-bound, meeting expectations 

in the areas of ethics, integrity and corporate governance Description: the ability to 
contribute one's own convictions to the establishment of principles of ethics, integrity 
and morality, as well as to the formulation of principles of good corporate governance 
for the company, defining specific, measurable, relevant and time-bound objectives in 
this regard for each year of the mandate.
Indicators: Contributes with their own convictions to establishing principles of ethics, 
integrity and morality, as well as to formulating the company's principles of good 
corporate governance, defining specific, measurable, relevant and time-bound 
objectives in this regard for each year of their term of office.

7.11 Ability to propose indicators that they consider appropriate for monitoring the 
performance of the public enterprise during their term of office, correlated with the 
objectives formulated
Description: the ability to correlate objectives that meet shareholders' expectations with 
performance indicators, for which realistic targets are set.
Indicators: Correlates the objectives that meet shareholders' expectations with 
performance indicators, for which it indicates realistic targets.

7.12 Ability to present a realistic and comprehensive picture of the constraints, risks and 
limitations that may be encountered in achieving the proposed objectives and the action 
plan to reduce/eliminate them
Description: the ability to review the constraints generated by the company's context, the 
risks arising from them, assess them in terms of their probability of occurrence and impact, 
and indicate realistic countermeasures.
Indicators: Reviews the constraints generated by the company's context, the risks arising 
from them, assesses them in terms of their probability of occurrence and impact, and 
indicates realistic countermeasures.

B. FEATURES

B 1. Personal and professional reputation
Description: the ability to behave in a manner appropriate to the position. 
Indicators:
− the candidate has not been convicted of an intentional crime;
− no preventive measure involving deprivation or restriction of liberty has been taken 
against the candidate in criminal proceedings, where investigations are being carried out 
into the commission of an intentional crime;
− the candidate has not been subject to the additional penalty and/or accessory 
penalty of prohibition from exercising their professional activity;
− the candidate has not been subject to a security measure prohibiting them from 
practising their profession;
− the candidate has not been subject to disciplinary or administrative sanctions by 
other Romanian or foreign authorities, institutions or bodies in the Company's field of 
activity for professional reasons;
− the candidate has not been subject to restrictions on carrying out activities in the 
Company's field of activity by Romanian or foreign authorities, institutions or bodies in 
the Company's field of activity.
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B 2. Integrity
Description: the ability to behave with integrity, honesty and transparency in relation to 
others and to authority.
Indicators:
− understands and fulfils the duties and responsibilities of a board and maintains 
knowledge in this regard through professional training;
− puts the interests of the organisation before those of others;
− treat sensitive and confidential information with due discretion and in accordance 
with the provisions of the mandate agreement.

B 3. Independence
Description: the ability to exercise a certain degree of independence from authority.
Indicators:
− designs action plans for the implementation of strategies;
− supports points of view with arguments when confronted with differing opinions;
− request clarification and additional information to resolve differences.

B 4. Political exposure
Description: the candidate is involved in activities of a political nature.
Indicators: the extent to which the candidate is involved in political activities.

1 2 3 4 5

the candidate holds a 
leadership position within a 
political party

the candidate is a member 
of a political party

the candidate is not a 
member of any political
political

B 5. Interpersonal communication skills
Description: the ability to communicate verbally, non-verbally and paraverbally correctly, 
fluently and coherently, to relate, to argue and to persuade.
Indicators:
− is able to express ideas fluently and coherently;
− has a manner appropriate to the messages conveyed;
− demonstrates active listening to interlocutors;
− uses wise phrasing;
− uses questioning techniques correctly;
− is able to initiate, maintain and develop relationships based on trust;
− uses the persuasion process correctly.

B 6. Vision
Description: the ability to formulate a personal goal, identity and distinct personal 
capabilities
Indicators: −
− presents a personal goal from a professional point of view;
− demonstrates a distinct professional identity;
− demonstrate personal capabilities that lead to the achievement of the goal.
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C. Other criteria

C 1. The economic and financial results of the companies in which the candidate has 
served as a director or manager
Description: the documents comprising the application file, any responses to requests for 
clarification and the letter of intent show the economic and financial results of the 
companies in which the candidate has served as administrator or director.
Indicators: the documents comprising the application file, any responses to requests for 
clarification and the statement of intent show the economic and financial results of the 
companies in which the candidate has served as a director or manager.
Score Description
1             faliment/insolvency         exercise of the mandate

mandate

5 The company did not go bankrupt/become insolvent during the term of office
mandate

C 2. Entries in the tax and criminal records
Description: any entries in the tax and criminal records are evident from the documents 
comprising the application file and any responses to requests for clarification.
Indicators: entries in the tax and criminal records are evident from the documents 
comprising the application file and any responses to requests for clarification.
1 2 3 4 5
has inscriptions that do 
not allow allow
occupy the
in accordance with the 
law

has no criminal record that 
would prevent them from 
holding the position in 
accordance with the law

C3. Gender criteria
Description: All persons who meet the
the conditions for participation, regardless of gender.
Indicators: Male/female gender criteria

1 2 3 4 5
M/F

The evaluation criteria, established in accordance with the provisions of Government 
Decision No. 639/2023, specifying the minimum collective threshold for each 
mandatory selection criterion as well as the weighting of the selection criteria, are 
presented in the Board of Directors Matrix.


