
 

 
 

ANNEX B - FUNCTIONAL AREAS IN THE SNN 
GROUP 

SNN’S MISSION 
We generate clean energy at standards of excellence 

SNN’S VISION 
We are building a sustainable future for tomorrow’s generation 

SNN GMS 

SNN BoD 

SNN CEO 

PROFESSIONAL EXCELLENCE CARE FOR OUR EMPLOYEES EMPATHY AND RESPONSIBILITY SUSTAINABLE DEVELOPMENT SAFETY AND SUSTAINABILITY 

GENERAL 
STANDARDS / 

FUNCTIONAL AREAS 

CODE OF 
GOVERNANCE 

SPECIFIC 
PRINCIPLES AND 

POLICIES 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

BRANCHES 
CEO 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

SNN 
MANAGER 

1.0 
Nuclear 
Safety 

2.0 
Environment 

3.0 
Production 

and Technical 

4.0 
Management 

Systems 

1.0.1 
Specific 

corporate 
policy 

2.0.1 
Specific 

corporate 
policy 

3.0.1 
Specific 

corporate 
policy 

4.0.1 
Specific 

corporate 
policy 

5.0.1 
Specific 

corporate 
policy 

7.0.1 
Specific 

corporate 
policy 

8.0.1 
Specific 

corporate 
policy 

9.0.1 
Specific 

corporate 
policy 

10.0.1 
Specific 

corporate 
policy 

11.0.1 
Specific 

corporate 
policy 

12.0.1 
Specific 

corporate 
policy 

13.0.1 
Specific 

corporate 
policy 

14.0.1 
Specific 

corporate 
policy 

15.0.1 
Specific 

corporate 
policy 

16.0.1 
Specific 

corporate 
policy 

17.0.1 
Specific 

corporate 
policy 

18.0.1 
Specific 

corporate 
policy 

5.0 
Financial 

6.0 
Trading 

7.0 
Investments 

8.0 
IT&C and 

Cyber 
Security 

9.0 
Physical 

protection and 
classified 

information 

10.0 
Internal 
Control 

11.0 
Human 

Resources 

12.0 
Audit 

13.0 
Risk 

Management 

14.0 
Occupational 

Health and 
Safety 

15.0 
Legal 

16.0 
Procurement 

17.0 
Communicati

on 

18.0 
Anti-

Corruption, 
Ethics and 
Integrity 


